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Welcome to our second corporate social responsibility report, which reflects 
on what has been a difficult year for everyone.

The pandemic is providing many challenges, but also many opportunities 
for learning. We have always cared about our partners, our people and our 
environment, but the last few months have given us a renewed clarity on 
their importance.

In this report you will see that throughout the last 12 months we have 
continued moving forward towards our goals. For us, the key was having a 
strategy that we could quickly adapt. As a business, we accepted that we 
couldn’t control everything and remained focused on what we could deliver.

Thank you, to all the people who have worked with us to weather the storm.

STABLE, RELIABLE,  
FOCUSED

Neil Evans  
Managing Director, VEKA plc
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The Sustainable Development Goals

The 17 Sustainable Development Goals (SDGs) were launched in 2015 by the 
United Nations as a way of addressing some of the major issues the world 
is facing. They cover everything from ending poverty and hunger, to gender 
equality, via sustainable cities and, of course, climate change. 

Through our every day actions, our products and the way in which we do 
business, we believe we can have a positive impact on helping to achieve 
five of these goals. You’ll see these icons throughout the report.

CONTENTS

Corporate Social Responsibility Report 2020



4MAKING A BETTER DAY FOR EVERYONE     |     MANAGING OUR IMPACTS    |     CONTROLLING THE LOOP     |     OUR PEOPLE ARE OUR MOST VALUABLE ASSET     |     ELEVATING OUR COMMUNITIES     |  

Corporate Social Responsibility Report 2020

CSR is a central part of our company strategy for the next 5 years. It is very 
important to us that the way we work – and the strong sense of ethics we apply 
– will continue to be a key reason why our customers want to do business with us 
and why people choose to join our company and thrive in our family.

To achieve this, we need everyone completely on board. Our company strategic 
objectives form the foundation for each of our departmental objectives, which are 
created by our management team. Our managers then work cross-departmentally 
to align their plans.  

From a CSR point of view, these strategic objectives include empowering our 
people to do the right thing and making sure they have the information and 
courage to take action. In return, we are committed to building a culture that 
reflects our values, looking after the people who look after our business.

With our customers we are invested in building trusted partnerships where we all 
win, while maintaining our commitment to great support and securing a brand 
reputation based on 100% reliability.

2020 was a turbulent year for many and as such we were unable to fully achieve 
all of the goals we set out in our 2020 CSR report. We remain committed 
and endeavour to get back on track by the end of 2021 and this year’s report 
highlights those 16 goals, which also reflect our new company mission:  
‘We care about our partners, our people & our environment.’

EXECUTIVE SUMMARY
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For our 
partners

To introduce a cross departmental conformance 
register as part of our internal audit to ensure quality 

compliance is delivered across all aspects of the business

Introduce more co-extrusion tools on our line to 
increase our scope to use recycled content.

Continue to develop an extensive portfolio 
of sustainable products.

Continue to support the CLIC Sargent charity, 
which supports young people with cancer.

To continue to collaborate with organisations to 
enhance the development of affordable, 

healthy and sustainable buildings

We will implement a supplier 
CSR code of conduct 

by 2022

For our  
people

Increase our ethnic and gender diversity across 
our workforce by 5% by 2022. 

 
Achieve the new health and safety accreditation 

ISO 45001 by 2025. 
 

Achieve a 70% employee engagement rate by 
the end of 2021. 

 
Train a mental health first aider  
in every department by 2022.

For our 
environment

Achieve the updated version of ISO 50001  
for energy management system, which helps us to  

manage and reduce our energy use.

Continue to improve processes so that we reach our goal of 
saving 800,000 litres of water a year.

Continue to re-use PVCu waste and divert it from landfill. 

Achieve VinylPlus product label certification  
and BES6001 by 2022.

See VEKA Recycling officially recognised as  
Europe’s most advanced specialist  

window recycling facility.

To re-use almost all the PVCu 
waste that we produce 

on site



OUR STRATEGIC  
RESPONSE  
TO COVID-19
Like many businesses, our crisis management plans didn’t 
include a global pandemic. Government guidance was 
difficult to predict and changed quickly, but by the time 
the national lockdown was announced in March 2020, 
our management team had a robust plan.

We made the decision to temporarily close our Burnley 
factory following indications from our partners; suppliers 
& customers that sales were likely to halt in light of sales, 
survey & installation restrictions in homes.

In line with the majority of our industry, our factory and 
offices shut down for seven weeks in the spring of 2020 
and most of our staff were placed on furlough. During 
this time our board of directors ensured that once it 
re-opened, VEKA employees could return to a safe and 
secure workplace.
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“A key element of our safety message is that no single protection is perfect and that it’s far 
better to use a combination of measures – it’s called the Swiss cheese coronavirus model. 
The idea is that while all slices have multiple holes – the weaknesses – if you pile them 
together, the holes have very little chance of lining up, and the virus infecting you. 

In other words, the more layers you combine – face protection, hand washing, social 
distancing - the less chance of catching the virus.”

John Marsden, Health and Safety Advisor, VEKA plc

Having taken all available actions to ensure VEKA plc 
remains a successful and sustainable business, the effects 
of the pandemic resulted in the business failure of two 
important customers. This had a substantial impact, 
forcing us to review our ongoing demand and make some 
redundancies. Redundancies are one of the most difficult 
decisions a responsible business has to make and we 
recognise the consequences on affected employees. Our 
approach is always to be transparent and open and treat 
people with respect. Fortunately working and consulting 
with our employee committee we were able to reduce the 
number of redundancies from a potential 78 to 25.

A risk assessment was carried out to identify the different 
vulnerable groups of employees on site, and their level of 
risk. Alongside this, we also considered the different daily 
activities that VEKA is involved with, both at our factory, 
such as product movements, face-to-face meetings, 
and contractor and supplier visits, and those carried out 
externally, like sales and support meetings, and product 
deliveries.

The COVID risk assessment also formed the basis of a 
comprehensive COVID-19 safe working procedure booklet 
for the whole site. This, along with all our procedures, 
was regularly reviewed by Health and Safety Advisor 
John Marsden and the board of directors, ensuring new 
challenges were assessed in light of the changing levels of 
national and local restrictions.
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 A range of protective measures were also introduced to reduce the 
risk of the virus spreading. These included PPE, such as face coverings, 
face shields and a variety of protective gloves, dedicated hand-washing 
stations and cleaning products on an industrial scale to cope with the 
increased cleaning regimes. Protective screens were also introduced 
to help keep areas as clean and socially distanced as possible and we 
introduced a daily temperate and smell test on arrival.

We also enacted a comprehensive information campaign, which 
stressed the importance of measures such as social distancing and 
wearing face coverings. They also gave more information about the 
virus and explained how to recognise symptoms and arrange a test. 
Other communications designed to keep employees informed ranged 
from regular letters to poster campaigns, email bulletins, updates on the 
company intranet and daily departmental briefings. 

At the very outset of the pandemic, mental well-being was identified 
as a potential area for concern, particularly following on from our 
partnership with the mental health charity Lancashire Mind in 2019. 
Check-ins via telephone were implemented at the start of furlough to 
ensure departments kept a positive line of communication with their 
team members. Once staff were working from home, video conferencing 
helped ensure individual employees remained part of a team.

Technology, and a rich stream of information in the form of instructional 
videos, images, text and voice too, also allowed VEKA teams to keep 
collaborating, working and problem-solving around COVID-19 measures, 
and the best ways to allow production to continue safely and securely. 
We also provided customers with cash flow support whilst their 
businesses recovered from the lockdown.
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The world has changed post pandemic. We value the things we perhaps once 
took for granted and we’ve had to adopt new ways of working, thinking and 
indeed living. Our We Care | We Act ethos embodies this. 

We are transitioning from our former SPIRIT values, with their focus on 
Success, Pride, Improvement, Integrity and Team, to ACT, which has seen  
the emphasis shift to Appreciation, Commitment, Courage & Ambition  
and Trust & Responsibility. 

We have always conducted our business based on strong family values,  
but as we look to recover from the effects of 2020 and grow as a business, 
our emphasis must be on action. 

WE CARE | WE ACT 

Dawn Stockell 
Marketing Director, VEKA plc

Chapter 1
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THE IMPORTANCE OF PURPOSE
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WE CARE ABOUT OUR PARTNERS, OUR PEOPLE & OUR ENVIRONMENT

STRENGTHENING OUR LEADERSHIP 
POSITION BY BUILDING LONG TERM PARTNERSHIPS, 

DEVELOPING TALENT AND SECURING A SUSTAINABLE FUTURE

TO SHAPE 
ENVIRONMENTS

ONE SUSTAINABLE 
PRODUCT / SERVICE 

AT A TIME

MISSION

PURPOSE

VISION

Support business in achieving objectives

Reliable and dependable 
in everything we do

Proactive in driving 
continuous improvements

CO
M

M
IT

M
EN

T

CO
UR

AG
E 

&
AM

BI
TI

O
N Trust in each other

Act with integrity & honesty to 
develop trust of others

Take responsibility for own actions and 
of those agreed as a broader team TR

US
T 

&
 

RE
SP

O
N

SI
BI

LI
TY

AP
PR

EC
IA

TI
O

N Open & honest two-way 
conversation; speaking & listening

Taking pride in our work, 
and the work of others

Making work fun and being happy
in delivering the perfect 
customer experience

VALUES
We have the courage to be 
ambitious. We want to be 
driven, working together towards a common goal

We have the courage to act fast when 
necessary and be patient when required

For us, courage includes openness to accept 
help and support as well as opening options 
for others, but also for ourselves
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The events of 2020 have shown us 
more than ever the importance of 
family and the power of being part 
of the global VEKA Group. As a 
family owned and managed business, 
we have taken this opportunity to 
review what we stand for and more 
importantly where we want to go.

Our Purpose broadly remains the same, 
‘To shape environments one sustainable 
product/service at a time’, but we have 
evolved our Vision and our Mission to align 
with our new ACT values. 

Our new Vision or where we want to be is, 
‘Strengthening our leadership position 
by building long term partnerships, 
developing talent and securing a 
sustainable future.’

Our new Mission or how we’re going to do 
it is, ‘We care about our partners, our 
people & our environment.’



VEKA plc is the leading supplier of PVCu profile in the UK, 
designing and manufacturing systems which are used to 
fabricate windows, doors and conservatories. We’re part of 
VEKA Group, one of the largest manufacturers of extruded 
PVCu products in the world, with subsidiaries across Europe, 
Asia, America and Russia, and a workforce of over 6,000.

Still a family owned and managed business, the group has a well 
won reputation for offering a responsible, safe pair of hands, with a 
range of innovative product designs and a commitment to sustainably 
processing and recycling old windows.
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OUR LOCATIONS From our origins in Germany, where the technology was first developed, VEKA has expanded 
globally. The world’s largest manufacturer of extruded PVCu products with a turnover of  

1.1 billion Euros, VEKA has subsidiaries in over 40 countries across Europe, Asia, America and 
Russia and provides secure employment for 6,000 people. 
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OUR STORY SO FAR
Key milestones in our CSR story so far.

VEKA has 
over 40 sites 

around 
the world
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VEKA plc  
opens in  
Burnley

1986

In 1993, VEKA 
set up a recycling 
plant in Germany

1993

Launch of  
Network VEKA  

(now Independent  
Network)

1996

Launched the 
UK’s first BFRC ‘A’ 
rated window for 
energy efficiency

2005

VEKA Group  
formed in  
Germany

1969

Red Rose  
Business Awards
 Manufacturing 

Business of  
the Year

2019

Our CO2  
emissions reach a 

reduction of  
14,815 tonnes*

2020

New £10m  
VEKA Recycling 
plant opens in 

Northamptonshire

2018

Red Rose  
Awards 

Employer of 
the Year

2018

VEKA plc  
acquires Halo 

retaining 
knowledge 
and skill

2011

Burnley Business 
Awards

Employer of  
the Year

Red Rose Awards
Large Business 

Award

2017

VEKA Recycling 
opens, the UK’s  
first windows 
recycling plant

2007

VEKA plc  
wins Recycling 

National 
Fenestration 

Award

2019

*Cumulative tracked figure based on 5 years and not including fleet emissions.
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At VEKA plc, we want to keep meeting 
the needs of the present without 
compromising the ability of future 
generations to meet their own needs – 
that’s our take on sustainability.

We want to ensure that we have 
a positive impact on the world, 
manufacturing a product of exceptional 
quality and durability, but in a responsible 
way, with a commitment to protect 
our people and the environment. It’s 
this thinking that’s encapsulated in our 
company mission: 

With plastics, of course, a commitment 
to sustainability is an even bigger issue. 
Everyone wants the world to be straight-
forward but it isn’t always that simple. 
There are good plastics and there are 
bad plastics, and PVCu belongs to the 
former. It’s a long-term building material, 
something which can be recycled time 
and time again, and which represents a 
truly sustainable substance.

This is why recycling has become such  
a crucial part of what we do and why 
over the last 5 years we have diverted 
more than 35,500 tonnes of PVCu from 
landfill, not just because burying PVCu 
make no sense environmentally, but 
because it’s financial folly, too.

“In 1993 The VEKA Group opened the world’s first  
closed-loop PVCu recycling plant in Germany, which 
influenced an entire industry.”

Over the last  
5 years our Burnley factory 

has diverted more than  

35,500 
tonnes of PVCu  

from landfill

WE CARE ABOUT  
OUR PARTNERS,  
OUR PEOPLE AND  
OUR ENVIRONMENT

OUR TAKE ON SUSTAINABILITY
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The pandemic has given us a renewed 
appreciation for natural light and fresh air. 
Their importance has featured consistently 
in all Government guidance, no matter 
what the season. Research reveals that 
the air inside our homes can be over three 
times as polluted as the air outside, with UK 
households becoming little more than  
‘toxic boxes.’ (1) 

We’ve thrown open our windows and opened  
the doors to our gardens. We have become acutely 
aware of the gloomy spots in our houses, often 
moving around our homes to make the most of the 
light as the day passes. 

Through the safety of windows, grandparents could 
see grandchildren when they received their weekly 
grocery delivery, delivery drivers would give us the 
thumbs up and point to the place they’d left our 
parcels. Rainbow pictures painted by our children 
were proudly displayed across the nation and 
every Thursday people would stand on balconies 
and at their doors to clap and bang pots and pans 
for carers and the NHS. Although we connected 
through screens on devices, nothing could beat the 
feeling of even a momentary connection with a real 
person on the other side of a window or door. 

IN TIMES OF DARKNESS WE LOOK FOR LIGHT 

Ensure healthy lives and promote well-being for all at all ages 

Given the amount of time that we now spend inside, whether at 
work or at home, the availability of natural light can have a huge 
impact on health. A building with a lack of daylight can cause 
health issues such as asthma and depression, reduce productivity 
and even disrupt sleep patterns. 

At VEKA plc, our products help to bring natural light and fresh 
air into buildings, creating comfortable places to work and 
live. Improving natural light also lessens the reliance on 
artificial lighting too and can help to significantly cut a 
building’s carbon footprint.

Around 80%  
of our profile goes to  

make domestic windows, the 
other 20% to commercial 

projects

 (1)  www.cleanairday.org.uk/news/revealed-indoor-air-pollution-35-times-worse-than-outdoor-air-pollution
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If you were asked to conjure up an image of a factory, you’d probably 
imagine a building with several large chimneys belching out smoke and  
polluting the air and water. That’s why we encourage people to visit us here 
in Burnley, because the opposite is true.

We want to make a big impact on the world, without making a big impact on 
the environment. For us, being a responsible manufacturer isn’t a box ticking 
exercise. We are continually reviewing our processes, making many changes 
across the entire business, some large, some small, but all adding up to make 
a big difference.

RESPONSIBLE 
MANUFACTURING

Paul Armstrong 
Operations Director, VEKA plc

Chapter 2 
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In recent years plastic has 
become an emotive subject 
rarely out of the news, with  
TV programmes and 
documentaries highlighting  
the harm it can cause to 
wildlife and the environment.
But there is a good side to plastic as  
well as a bad, and it’s important that  
we spell out the difference.

As Inger Andersen, Head of UN 
Environment, has said: “The reality is that 
we must change our ways. Because we 
just cannot have that degree of plastic 
pollution... (but) we mustn’t make plastic 
the enemy; we need it in medicine, 
we need it in certain buildings and 
construction – but we need to keep it 
circular.”

But what makes plastic so convenient 
in our day-to-day lives also makes 
it ubiquitous, resulting in a huge 
environmental challenge.

There is a huge difference between  
the single-use in the ocean, and the  
old PVCu frames that are destined to  
be recycled, reprocessed and reinstalled 
as a new set of windows.

PVCu has been researched and studied 
extensively; it is a uniquely efficient 
polymer and exceptionally suited to long 
term recycling, which actually makes  
it stronger. 

A typical PVCu window frame lasts 
around thirty five years, but it can then 
be recycled up to ten times, giving it a 
true lifespan of 350 years. After that it 
can then be made into other things that 
don’t require such high quality PVCu. 
For European manufacturers like VEKA 
plc, all the stages of this cycle, from 
production to disposal, are covered by a 
full Environmental Product Declaration 
(EPD) in accordance with ISO 14025 and 
EN 15804.

Add in durability, low maintenance and 
thermal efficiency, and PVCu is clearly  
a sustainable option for the construction 
industry. In fact, it is so valued by the 
Dutch Government that they have  
actually classified rigid recyclable PVCu  
as a resource for new products rather  
than a waste material, making it a  
valuable commodity.

PLASTIC NEEDS A PR AGENCY

The true life span of  
a typical PVCu window 

frame is  

350  
years*

*According to the Building Research Establishment (BRE), the average lifespan of a PVCu window is 35 years. As it can be recycled 
up to 10 times, this means it has the potential for 350 years performance.
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NOT ALL WINDOWS ARE CREATED EQUALLY
Producing a timber window 
frame may be less energy 
intensive, although trees 
still need to be harvested, 
transported and machined.
Then, of course there is disposal. Timber 
breaks down with age, and assuming the 
frame avoids the landfill site at end-of-
use, there is a simple choice between 
being downcycled into a low-grade 
product such as chipboard, or the furnace 
of a biomass power station. 

The other option is aluminium but 
producing a metal window frame is 7.5 
times more energy intensive than PVCu. 
And while it is also an easily recyclable 
product, the energy needed to melt down 
the old frames is considerable, with 
temperatures up to four times higher 
than those needed for PVCu. 

PVCu is more energy efficient, too. 
Plastic is an insulator, and in the BRE 
Green Guide, PVCu windows achieve 
an A rating for residential buildings and 
an A+ rating for commercial projects. 
Wood, on the other hand, is porous, 
and holes let in draughts, while 
aluminium can cause thermal bridging, 
and increased condensation.

So not all plastic is bad and our industry 
has made huge strides in the recycling 
and reuse of PVCu; it has given old 
window frames a value, so they avoid 
being simply scrapped in the nearest skip.

Now more needs to be done to 
educate people about single-use plastic, 
and improve collection and recycling 
rates for the bottles and bags that clog 
our waterways.

Or as the UN’s Andersen puts it:  
“The reality is that we must  
change our ways. Because  
we just cannot have that  
degree of plastic  
pollution.”

PVCu uses 

7.5  
times less energy  
to produce than  

aluminium*

*Life cycle of window materials - a comparative assessment. M. Asif, A. Davidson and T. Muneer School of Engineering, Edinburgh
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OPERATING MINDFULLY
We are always looking to improve the 
products and services we offer but also the 
way in which we produce and deliver them.
This means thinking about how we can save energy, 
how we can recycle waste and how we can ensure our 
deliveries are made as efficiently as possible.

In 2018 this way of thinking helped us to win the Red 
Rose Manufacturer of the Year award, which recognised 
not just our achievements in areas such as growth and 
customer service, but also the investment we make in 
innovative solutions to environmental issues.

Many of these ideas are the result of a continuous 
dialogue at all levels of the business, from the board 
to operator team meetings. Energy is one of the 
issues that creates the greatest discussion. Like most 
manufacturers, we’re a big user of power, and reducing 
the amount of energy we use, and the CO2 emissions  
this creates, has become a key goal for the business.

A series of energy efficiency initiatives – some big,  
some small – over the last five years have helped us cut 
our total electricity use and reduce our CO2 emissions  
by 14,815 tonnes*

These savings were a key element behind us successfully 
achieving the international standard ISO 50001 Energy 
Management Systems.

Reducing our energy consumption continues to bring 
huge environmental and business benefits, which is 
why we carry out a full energy review of the business 
every six months. Last year we also switched to a 100% 
renewable energy tariff, which uses a mixture of hydro, 
solar and wind power.

4,813
tonnes

Our combined electricity and gas C02 emissions excluding fleet

Over the last  
5 years we have 
reduced our CO2 

emissions by 

14,815  
tonnes*

In 2019 we  
switched to a 

100% 
renewable energy  

tariff

We already have ISO 50001 for Energy  
management systems and in 2020 we  
will work towards achieving the  
updated standard. 

GOAL

2018

2017

2020

3,971  
tonnes

4,040  
tonnes

3,462 
tonnes
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OUR ETHOS ON ENERGY
Using energy responsibly has become second 
nature at VEKA plc. We are constantly 
looking for new ways to manage the 
amount of energy we use, from monitoring 
production lines, to crunching the numbers 
and refining processes.
A lot of work has gone into looking at the electricity used 
by our 34 extrusion lines, which account for around 80% 
of the electricity used in the factory. 

For instance, new software means supervisors can  
now see the status and energy use of each line in  
real time. A simple traffic light system flags up any 
potential problems, such as spikes in power use, which  
can then be addressed immediately. The system also 
allows supervisors to assess the energy performance  
of individual lines over a longer period of time,  

and deal with any deep-seated issues which could  
be using unnecessary energy.

Compressed air is an important part of our industry and 
creating it requires a significant amount of energy. We have 
also introduced a new control system on our compressors 
to ensure that they act as a team rather than running 
independently. This has allowed us to shut down two of the 
four units, more than halving their energy use. In addition, 
the compressors have been fitted with heat recovery units 
which help to heat our offices.

“We have changed the way that  
we measure our electricity used  
in our extrusion to kWh per tonne 
as it isn’t dependent on annual 
production volumes that  
will fluctuate.”

210
kWh per tonne

2019

2020

In the last  
5 years we saved 

enough energy to power 

5,000 
average houses  

for a year 

The World Green Building Council has estimated that 
39% of energy-related CO2 emissions come from 
buildings. Improving their energy efficiency can have 
a major impact on the climate crisis.

At VEKA plc, we were the first systems company 
to develop an A-rated window and we continue to 
support the construction industry with products 
which help to prevent heat loss through windows. This 
supports our business mission to improve the lives of 
people one window, one door, one home at a time.

We also carefully manage our own energy use  
and constantly look for ways to reduce energy  
in production, while all our facilities operate  
in line with the ISO 50001 energy  
management standard.

Ensure access to affordable,  
reliable and modern energy for all

GOAL

We are continuing to reduce  
the amount of electricity used  
in extrusion

206
kWh per tonne
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Underneath our factory is a man-made reservoir, a third 
of the size of an Olympic swimming pool, holding 800,000 
litres of water. Each of our extrusion lines  
uses 50,000 litres of water an hour to cool the  
profile as it passes through, with all this water 
re-used thanks to our closed loop system.

We pump 9,600 cubic metres of water a day, 
with the reservoir occasionally topped up from 
the mains to replace the small percentage of water 
that we lose to condensation and evaporation.

As part of our efforts to reduce water 
consumption we are also looking  
into whether it is possible to  
harvest rainwater.

WATER GOVERNANCE

Improving our water processes, and reducing the 
number of water changes we make, will enable  
us to save 800,000 litres of water a year. GOAL

We pump  
400 cubic metres of 

water an hour or  

9,600  
cubic metres  

a day
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RESPONSIBLE CONSUMPTION 
Manufacturing high quality PVCu profile involves 
extensive testing and trial runs, which unavoidably 
produces waste PVCu. 

We are still constantly looking at ways of fine  
tuning our processes, and working at new ways  
to recycle scrap into new products.

79%

84%
70%
59%
51%

Ensure sustainable 
consumption and production 
patterns
The over-extraction of 
resources, and the harmful 
effect this has on the 
environment, is a growing 
worldwide concern that calls 
for urgent action. New polices 
and initiatives are needed 
around resource efficiency 
and waste reduction.

At VEKA plc, we now re-use 
almost all the PVCu waste 
that we produce on site, 
whilst VEKA Group Recycling 
diverted 155,000 tonnes 
of PVCu away from landfill 
across Europe in 2019  
& 2020 combined.  
The equivalent of  
9.3 million windows.

GOAL

2017

2016

2018

2019

2020 We have  
increased the waste  
recycled on-site year  
on year leading up to  

the pandemic.
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Process waste is a 
manufacturing by-product.  
Some 98% of our PVCu scrap is recycled, 
with 80% being recycled on site in 2020 
The regranulated recyclet is then used in 
other products.

The other residual is recycled off site.  
This includes curly-wurly, the name  
we give to the PVCu that first comes  
out of the machine.

While there is now a solid, commercial 
use for much of this scrap, we still want 
to reduce how much we produce and 
there is an on-going project to look at 
ways in which we can limit ‘failed starts,’ 
when the production process stalls, 
leading to additional PVCu waste.  

We continue to invest in new ways to minimise waste. 
Our recently upgraded colour sorter now means we can 
optically remove coloured waste from in house scrap. 
Once this process is complete we can reclaim the quality 
white PVCu for use in other products.

The colour sorter can also recover white PVCu from 
laminated profile, increasing the amount of material 
we can process in house. Waste from the colour 
sorter is then sold on as lower grade PVCu for 
further recycling within the industry.

AIMING FOR ZERO

Some  

98%  
of our PVCu scrap  

is recycled 
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Since 2020 all of our literature has been printed using Woodland 
Trust carbon balanced paper. This will mean the carbon impacts 
of our purchased products have been estimated and an equivalent 
amount of carbon is either prevented from being released, or is 
absorbed from the atmosphere.

MAKING MORE WITH LESS
Waste from the warehouse is also 
separated into different streams 
for cardboard – which is already a 
recycled product - polythene and 
wood, both from broken pallets 
and packaging.
We continually work on ways to reduce the 
amount of materials used in our warehouse. 
One of the simple but significant changes 
we’ve made is reducing the size of the 
cardboard we use, creating less waste. 

We also now use recycled plastic liners and 
cardboard to separate our metal and plastic 
products. These initiatives have resulted 
in a 70% reduction in the amount of 
cardboard used whilst ensuring products 
are still delivered with no damage. We’re 
also cutting waste across other areas of 
the business. Our digital first initiative is 
encouraging people not to print documents 
unless really necessary, while other areas of 
the business, from payroll to logistics, have 
also cut their reliance on paper.

We are also replacing paper cups at water 
coolers with recyclable plastic ones, and 
supply recycling bins near vending machines 
for cans, bottles and crisp packets.

We’ve reduced the 
amount of cardboard 

used in our warehouse by

70%

Think before
you print
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STRATEGIC PARTNERSHIPS

Simon Scholes,  
Managing Director,  
of VEKA Recycling, who is 
the chair of the Rigid Plastics 
Recycling Group at the BPF. 
The organisation runs various 
initiatives to improve the 
sustainability of plastics, 
including a specific recycling 
scheme for hospitals, targets 
to increase energy efficiency 
across the industry and Clean 
Sweep, a programme to 
prevent plastic pellets from 
entering the environment.  

Andreas Hartleif,   
Chairman, VEKA Group, is 
on the board of VinylPlus, an 
association that encourages 
the sustainable development 
of the European PVC industry. 
Andreas represents the 
interests of EuPC, the  
European trade association  
of plastic converters.

Dawn Stockell,  
Marketing Director, VEKA plc, 
is on the marketing committee 
of the GGF. The group includes 
companies that manufacture 
and install energy efficient 
windows and works with the 
Government to develop the 
standards and regulations 
which govern the way buildings 
are constructed in the UK. 

Partnerships are central to achieving 
the SDGs. They call for a strong 
commitment to cooperation 
and sharing best practice that 
transcends sectors and overcomes 
the traditional caution around 
competitor collaboration.

At VEKA plc, we collaborate  
with organisations including  
the British Plastics Federation, the 
VinylPlus recycling initiative, the 
Glass and Glazing Federation and 
the wider building community, 
to enhance the development of 
affordable, healthy and  
sustainable buildings.

GOAL

We are members of VinylPlus, a European-wide PVCu voluntary 
recycling initiative, which in 2019 recycled 771,313 tonnes of 
PVCu. This is a 4.3% increase compared to the previous year. 
Furthermore, according to a conservative estimation, for each 
kg of PVCu recycled, 2 kg of CO2 are saved. On this basis, CO2 
savings from PVCu recycling in Europe is now at around 1.5 
million tonnes of CO2 saved per year.

The project has been hailed as a major success and won 
plaudits from the UN Secretary General as an exemplar  
of how a sustainability commitment made by industry  
can effectively deliver.

We’ve signed up to Operation Clean Sweep, led by the British 
Plastics Federation, to help companies prevent plastic pellets, 
chips and flakes working their way into local ecosystems and 
watercourses.

We have set up training programmes and put procedures in 
place for dealing with spills, processes which have become an 
important part of our overall environmental stewardship.

Our involvement

2030     1,000,000 tonnes

2025     900,000 tonnes

VinylPlus targets for recycling  
PVCu into new products

By 2022 VEKA plc will have 
achieved VinylPlus product label 
certification and BES6001. GOAL
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VEKA ON THE ROAD
We run a fleet of 14 vehicles, which over 
the course of an average year will make 
nearly 13,500 deliveries and cover just 
under 1,000,000 miles*  .  
Logistics is all about thinking logically and for us  
that means planning the most efficient way of 
delivering our products. We work closely with all  
our customers to ensure a good service and to 
reduce the environmental impacts of deliveries, 
which we can do by helping companies to avoid 
over-ordering products, which leads to waste and 
unnecessary collections.

We also lease all our vehicles on five year  
contracts, which means we always have the  
most fuel-efficient models. For any new fleet we 
source we look at the option of duel fuel, either  
LPG or biomass.

In the last five years the average miles per gallon 
(MPG) recorded by our fleet has improved by 11% 
Our efforts in this area have also been recognised 
within the industry, when we received a bronze 
award from fleet telematics specialist Masternaut for 
C02 reductions.

Simply ensuring our vehicles are loaded properly 
helps us to cut down on fuel use and emissions.  
The last thing we want to do is run empty trucks,  
or unnecessarily hitch up trailers to our HGVs,  
which can cut fuel efficiency by half. We carefully 
plan routes too and use set delivery days for set  
areas of the country so that we aren’t making 
needless journeys.

All our vehicles are tracked using a smart tachograph 
system which sends us a constant stream of 
real-time data and telematics about the vehicle’s 
performance and the driving standards. We can also 
access a dashboard camera if anything goes wrong. 
The system has been designed to protect both the 
general public but also our drivers as well.

2020

2015

8.68mpg

7.7mpg

25WE CARE | WE ACT   |     RESPONSIBLE MANUFACTURING   |     RECYCLING PIONEERS     |     OUR PEOPLE A RE OUR MAGIC INGREDIENT     |     COMMUNITY AT OUR HEART    |  

Corporate Social Responsibility Report 2020
RESPONSIBLE MANUFACTURING

*11,000 deliveries made in 2020 due to COVID-19 restrictions

AWARD AWARD AWARD AWARD

Since the  
pandemic we’ve reduced  

our carbon footprint by adopting  
more efficient ways of working.  

Our sales team will now be based at home  

80% 

of the time, embracing technology and getting  
better, speedier results for our customers,  

rather than racking up the miles.  
This isn’t a short term solution,  

but a new way  
of working.



Our reputation for quality and reliability, 
could not be maintained without the 
support of our suppliers.
The selection process to become a VEKA plc supplier 
is rigorous, and once chosen our partners undergo 
continuous, stringent monitoring to ensure our 
standards are upheld.

Key suppliers are provided with a monthly ‘vendor 
rating report’ which outlines how we have judged their 
performance. They are graded on quantitative data such 
as number of non-conformances and ‘on time in full’ 
deliveries, but also on qualitative data such as customer 
service, flexibility and timely responses to queries. 

This means we can closely monitor our supply chain, 
and continue to provide the best possible customer 
experience. Suppliers must meet or exceed our 
expectations each month in order to remain on 
 our approved list. 

This data also enables us to recognise and celebrate  
the hard work of our top suppliers and we present 
suppliers from each of our four categories a ‘supplier  
of the year’ award.

This monthly assessment is based on scores for 
service, environmental performance and their quality 
management system (QMS). However, because we are 
committed to supporting the Lancashire economy,  
with at least 7.7% of our annual spend going to  
local businesses. This is despite raw materials, which  
are not available locally and make up a large  
proportion of our total spend. We also work  
with smaller companies who may have  
adopted their own internal systems.  
In these cases, we will often  
‘walk through’ the system with  
them beforehand.

“We’re not about driving suppliers in to the 
ground. We want to help them to grow  
too, so that we can develop long term  
relationships based on mutual trust.”
Nicola Woods  
Procurement Manager, VEKA plc

7.7% 
of our annual spend  

goes to local  
businesses

PURCHASING WITH INTEGRITY
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We will implement a 
supplier CSR code of 
conduct by 2022

GOAL



THE QUALITY OF QUALITY

 Letting quality and service shine

In the 1990s, the double-glazing industry didn’t 
have the greatest reputation, with stories of pushy 
salespeople and inferior products. So in 1996 
we created an organisation designed to support 
fabricators and installers which today is called 
‘Independent Network’. 

Over nearly a quarter of a century it has grown into 
a consumer brand with transparency, trust and a 
commitment to the highest standards of craftsmanship 
and customer service. We set the benchmark high for 
membership, with a rigorous vetting procedure ensuring 
a high level of quality and service, which is why the 
network is now officially a Which? Trusted Trader. 

It also taps into the fact that people like to use local 
firms and we offer a portfolio of marketing initiatives 
and services that help members to compete on a more 
level playing field with larger national corporations 

By using VEKA plc systems, we can also guarantee 
a complete chain of quality, from raw materials 
and manufacturing through to fabrication and 
installation. This means local companies can offer 
consumers complete peace of mind, with products 
and workmanship supported by a 10-year insurance 
backed guarantee. 

And importantly, all our members are  
encouraged to recycle the windows  
they remove too.

All our products meet BSI KitemarkTM 
standards, that are based on BS EN 12608 
which is the official British and European 
standard for extruded profile and hold 
ten-year guarantees. We also work to 
VEKA’s own European Testing Standards, 
which are even more exacting than those 
in the UK. We conform to PAS24 security 
specification and achieve the lowest 
possible U-value ratings. We are certified 
to the quality management standard  
ISO 9001:2015.

All our products conform to BS EN 12608:2016 - 
Unplasticised polyvinylchloride (PVC-U) profiles for the 
fabrication of windows and doors and are foiled in accordance 
with BS7722:2010. Fabricators can cascade from our 
kitemark used on recommended components, which 
means they don’t have to do any testing of their own.

But that’s just part of the story. 

What’s equally important to us is that our products 
meet our own exacting standards, which are actually 
higher than those required to meet British Standards. 

Every one of our products has been through rigorous 
in-house testing, and specialist operatives test our 
PVCu window profile every two hours under laboratory 
conditions using the latest German technology.
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DOING THE RIGHT THING
Stephen Clark, our Quality, Environment  
and Compliance Manager, is one of the 
unsung heroes at VEKA plc and the  
driving force behind helping us reduce  
our carbon footprint.

Along with the rest of the energy committee, Stephen 
works to ensure that we’re not just compliant with the 
latest rules and regulations but that the business is 
really contributing towards a sustainable future for the 
next generation.

Capturing data, analysing figures and recommending 
where we should be heading are all part of Stephen’s 
everyday job. But he’s not driven by targets, for him it’s 
about making sure we’re driving change and doing the 
right thing not just for VEKA plc, but for the world that 
exists outside the factory gates.

“One day I would like to bring my grand-daughter  
to VEKA and tell her that I made a difference  
to her future,” he says. “I want to be able to tell  
her I saved more carbon than I could ever  
produce in my lifetime.”

Stephen Clark 
Quality, Environment  

and Compliance  
Manager,  
VEKA plc

During 2021  
we will introduce a cross 

departmental conformance  
register as part of our internal audit 

to ensure quality compliance is 
delivered across all aspects  

of the business.

GOAL

28
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We’re playing the long game at VEKA; we’re a family-owned business so it’s 
not just about pleasing shareholders in the here and now.

The group supports initiatives like our new Wellingborough facility in the 
knowledge that they won’t see a return on their investment for several years. 
It’s not just about a quick buck, it’s about the long-term sustainability of the 
world around us.

RECYCLING  
PIONEERS

Simon Scholes 
Managing Director, VEKA Recycling

Chapter 3 
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It’s hard to imagine a world 
where we didn’t recycle, 
whether it’s sorting plastic  
and paper into the right bin 
at home or making sure that 
offcuts and packaging are fed 
into the correct waste streams 
at work. But a few myths still 
need busting.
Recycled products have often been seen 
as second best, something that’s inferior 
to the original. Perhaps because of this 
there is also a view that something  
made of recycled rather than virgin 
material should be cheaper, too.

Recycling PVCu has turned these ideas  
on their head.

PVCu is the crème-de-la- crème of the 
plastic world, a thermo-plastic that’s 
perfectly suited to being reused time and 
time again. It actually becomes better 
the more it is recycled, with the heating 
and reprocessing helping polymers to knit 
together and form an even stronger, more 
durable bond.

But to achieve this PVCu must go 
through additional processes, it has  
to be collected, stripped back, shredded  
and turned into pellets and that comes 
with a financial cost.

The average window manufacturer  
and installer disposes of between  
30-40 frames a week – that’s just over 
half a tonne of PVCu.* In the UK you  
can still legally send this to landfill but 
we’re on a mission to end this practice  
by helping the industry to take 
responsibility for its waste.

The way in which society’s view of 
recycling has changed was reflected 
at the 2019 National Fenestration 
Awards, when VEKA Recycling picked 
up the Recycler of the Year award. The 
award was billed as arguably the most 
important of the night, yet just three 
years ago, the award category didn’t  
even exist.

THE CONVERSATION HAS CHANGED

According to our  
calculations, a bag of  

recycled PVCu pellets has an  

80% 

smaller carbon footprint  
than a bag of  
virgin PVCu

* We calculate our tonne figure based on an average of 60 standard frames
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In 1993, VEKA Group set up a recycling plant in 
Germany, the first pioneering closed loop facility of its 
kind anywhere in the world, which essentially took back 
old windows and turned them into new ones. It was a 
form of the circular economy that was way ahead of  
its time.

The first UK VEKA recycling initiative opened in  
2007 working out of a state of the art facility.  
Now strategically positioned in Northamptonshire  
due to its optimum transport links and connections to 
major refurbishment sites all over the UK and Ireland,  
it is the biggest initiative of its kind in the UK.

The service VEKA Recycling offers is simple. We collect 
end-of-life PVCu frames (all brands, not just VEKA) 
and offcuts free of charge from fabricators and 
installers around the country. We have our 
own fleet of Euro 6 compliant lorries. In 
addition to this we also use a network 
of local collectors who bring the 
used PVCu to a series of main 
hubs for collection, this helps 
to reduce emissions and 
unnecessary mileage.

It’s a service that saves our customers money too,  
as it means an end to expensive skips and landfill 
charges. Installers that recycle also tend to stand 
out from those that don’t, as it taps into customers’ 
concerns about plastics and the environment. More 
and more consumers are asking what happens to their 
old frames and working with VEKA Recycling can give 
businesses a good story to tell, as well as meeting their 
own waste and recycling obligations.

We carried out a series of focus groups with 
customers to find out what they thought about 
sustainability, and particularly how they thought their 
old frames were recycled. We discovered that:

When prompted they just assumed that the window 
installer would get rid of them, hopefully by recycling 
them and not just dumping them, although installers 
aren’t actively discussing this topic.

They were concerned that although they were 
recyclers in everyday life, it hadn’t occurred  
to them to ask about what would happen  
to the plastic.

Attitudes to recycling research commissioned  
by Fluid Marketing Communications 2018

RECYCLING PIONEERS

In 2020  
VEKA Recycling  
processed over 

72,000 
tonnes of PVCu as a  

group across  
Europe

Corporate Social Responsibility Report 2020
RECYCLING PIONEERS

WE CARE | WE ACT   |     RESPONSIBLE MANUFACTURING   |     RECYCLING PIONEERS     |     OUR PEOPLE A RE OUR MAGIC INGREDIENT     |     COMMUNITY AT OUR HEART    |  31



CLOSING THE LOOP

Of each window  
frame processed by  

VEKA recycling 

60%  
is converted into new 

plastic material

We recycle 100% of frames that are delivered into  
VEKA Recycling.  Approximately 60% is converted into 
new plastic material, 20% metals and 20% rubber, dust, 
brick etc which is also sent off for further recycling.

In 2021 VEKA Recycling aims 
to become Europe’s most 
technologically advanced 
specialist window recycling 
facility.

GOAL

Material is then 
compressed under 
immense pressure  
to produce new  
white pellets

New windows  
are manufactured  

and installed

Metals separated  
using magnetic 

processing

Collected by  
VEKA Recycling

Old windows  
removed

Granulation  
and colour sorting  

leaves only  
clean PVCu

Windows  
are shredded

Pellets extruded  
into new window profiles  
and construction materials  

such as ducting  
and pipework

1

8

7

5

4

3

2

6
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In 2021, we aim to divert 1.2 
million window frames from 
landfill and incineration in  
the UK.

GOAL
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THE FUTURE OF RECYCLING
VEKA has always been an innovator with 
PVCu, from creating the first ever A-rated 
window, to our pioneering approach  
to recycling. 

Because PVCu is such a versatile and 
reusable material, we want to up-cycle 
it as much as possible, putting it into 
products such as quality windows, rather 
than lower quality products that may 
end up as pipework buried underground. 

Naturally everything we make, from the 
profile to the finishes, is 100% recyclable.

As part of this ongoing commitment to 
sustainability, our machinery in Burnley 
allows us to recycle our own virgin PVCu 
waste on site, combining virgin and 
recycled PVCu into one new material.

We have committed to grow our use of 
recycled material beyond our existing 
Infinity eco-system. 

In 2021, we will start to roll out recycled 
material across a number of our mainline 
profiles starting with cills and frame 
extensions, and with potential to expand 
further throughout the year. 

Throughout the course of 2021, we 
intend to retain the VEKA Infinity System, 
however as we grow our use of recycled 
PVCu throughout our broader range, it 
may result in us no longer having a need 
for a dedicated system.

The reason why the amount of recycled 
material we can use varies is because 
recycled materials are a commodity.  
The quantity available fluctuates, 
essentially we can only take out of  
the cycle what is put in.

Going forward  
as a mainline tool reaches  
the end of it’s life it will be  

replaced with a co-extrusion  
tool to allow us more scope  

with recycled content

GOAL
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REDUCING IMPACT BY DESIGN
SPECTRAL is a new ultrasmooth, 
ultramatt finish exclusive to VEKA 
Group. SPECTRAL is produced using next 
generation surface technology to create 
a surface with unrivalled performance 
benefits. It is designed to make an 
impact but most definitely - and most 
importantly - not on the environment. 

At VEKA, product design is a perfect 
balance between art and science. VEKA 
Group developed SPECTRAL through 
the pioneering use of electron-beam 
technology, a first within the lamination 

industry, which results in a smooth to 
the touch finish. This is also the most 
environmentally friendly way to cure 
varnish as there are virtually no emissions 
and no solvents used. 

We take sustainability seriously and not 
just during the production, we’ve ensured 
that SPECTRAL is 100% recyclable at its 
end of life.

According to the UN, the world’s urban population has soared 
from around 750 million in 1950 to over 4.2 billion today. This 
means that making cities comfortable and sustainable places to 
live is a priority.

At VEKA plc, we continue to develop an extensive portfolio of 
sustainable products for buildings of all size and purpose, from 
office blocks to family homes. We also work with architects  
and the construction industry to ensure that our  
products help to improve the structure, safety  
and security of buildings.

GOAL
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OUR PEOPLE ARE OUR 
MAGIC INGREDIENT
We’re experiencing a time of uncertainty like no other, added to this our 
profits are being squeezed by increased raw material costs. 

In this climate many businesses reduce their investment in developing 
people. But not us. We understand that our people are our magic ingredient. 
It’s our people that keep us going and growing and we make sure we reward 
our people for their hard work, which is why we rewarded every one of our 
employees for helping us get through 2020 and the effects of the Pandemic.

Graham Fitton 
Finance Director, VEKA plc

Chapter 4
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OUR UNIQUE CULTURE
We want to be the employer of choice in Burnley, the 
type of place where people enjoy working, and where 
there’s a strong sense of camaraderie. We want to 
be the employer that people recommend if they hear 
someone is looking for a job.

Over the last 30 years we’ve come a long way towards 
achieving this. Dozens of our employees have been with 
the company for over twenty years, while even more 
have racked up at least a decade of service, and there 
are also different members from the same family 
working in the business. 

Why? Because we offer a workplace 
where people can fulfil their potential 
and where diversity is respected.

Our culture is based on a set of values that we call ACT: 
Appreciation, Commitment, Courage & Ambition and 
Trust & Responsibility. When it comes to our people, 
these ideas touch everything we do.

We want everyone to be pulling in the same direction 
and to understand the role they play in helping VEKA plc 
stay on top of its game and ahead of our competitors; 
the values that VEKA embody act as a compass that 
guides behaviour in the workplace.

The values that have been set out in VEKA ACT  
are much more than just words and represent  
something real and tangible, that’s tailored to  
what people do on a daily basis.

We also think it’s important that everyone working 
at VEKA plc is a VEKA employee. Of course, with a 
workforce of 350 people, issues still arise but there is a 
strong sense of togetherness at Burnley that translates 
into an excellent service for our customers.

We have a  
workforce of 

350  
people

60%  
of employees stated  
VEKA plc is a great  

place to work*

* VEKA employee survey 2018. Great is the top category, the next being ‘good’.
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OUR WORKFORCE

85% 15%

TOTAL

At VEKA plc, our workforce spans the generations,  
and we believe the company is all the stronger for it. 
At one end of the spectrum we see knowledge and 
experience, at the other young people willing to 
learn and eager to contribute to our success.

Age 21 -30Age<21 Age 61> Age 31 -40 Age 41 -50 Age 51 -60

Male MaleMaleMaleMaleMale Female Female Female Female Female Female 

Male Female

88%86%
82%

22%

82% 82%

25% female 
employees is the 

benchmark for 
manufacturing.*

*Source: ONS Workforce jobs series via Nomis, 1.4 Employment of women by industry, September 2018
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53%  
 of our senior 

management team 
 is female

78%

18%18%18%
12%14%



“The questions we ask at interviews are more about 
attitudes and behaviours than skills; that’s what’s 
important to us, because while we can train people  
to do a job, they already have their own outlook on life.”

Gabriela Hammond 
Head of Human Resources, VEKA plc

When it comes to recruiting 
people, we need to keep 
moving with the times. 
We work hard to make sure that we 
appeal to the right employees. We want 
people with the right attitude and the 
right ethos, people who fit in with the 
culture of VEKA. Of course, skills are 
important, but they’re also something 
which can be taught. 

The traditional ways of recruiting staff 
have changed and if we are to find the 
diverse range of people that we want to 
take on, and grow our recruitment pool, 
then it pays to think outside of the box.

Lancashire has an increasingly diverse 
ethnic mix, which is why we now reach 
out to potential employees through 
social media rather than more traditional 
advertising in local newspapers and on 
the radio. 

Word of mouth is also a crucial way of 
recruiting people – people talking about 
a good experience with a company is a 
fantastic recommendation.

SKILLS CAN BE TAUGHT, VALUES CAN’T 

In 2020  

12%  
of our people were  

recruited through friends  
and family referrals  

Corporate Social Responsibility Report 2020
OUR PEOPLE ARE OUR MAGIC INGREDIENT

WE CARE | WE ACT   |     RESPONSIBLE MANUFACTURING   |     RECYCLING PIONEERS     |     OUR PEOPLE ARE OUR MAGIC INGREDIENT     |     COMMUNITY AT OUR HEART    |  38



CELEBRATING DIVERSITY
There are hundreds of studies 
into why diversity matters in 
the workplace. At VEKA plc we 
believe it should be celebrated 
because it brings in new skills 
and ways of thinking that 
support innovation. It also 
builds greater understanding 
and respect between different 
groups, creating a workplace 
that new talent finds appealing. 
To attract a more diverse workforce 
we must create a safe, respectful and 
supportive working environment, with 
the specific facilities that people need. 
For instance, we have introduced a 
new multi-faith prayer room which can 
be used for prayer but also by people 
who just need some down-time and 
somewhere quiet to sit.

There’s still a perception that to work 
in manufacturing you need to be white 
and male. We know this isn’t something 
that we will change overnight but we are 
actively looking at ways to encourage 
more women and people from different 
ethnic backgrounds, to explore a sector 
that traditionally may not have appealed 
to them.

We also run Focus Groups that look 
at ways of appealing to ethnic groups 
and women. One of the key issues that 
was recently raised was that we only 
had a very limited selection of Personal 
Protective Equipment (PPE) suitable for 
women. We’ve now rectified this, and 
now stock a range of women’s sizes too, 
to ensure all our female employees are 
comfortable at work.  

It is our aim to increase our
ethnic and gender diversity
across our employees by
5% by 2022

GOAL
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PROTECTING OUR PEOPLE
Health and safety remains our highest 
priority and over the last six years we  
have seen a huge drop in workplace 
accidents and injuries. 
Training has been on-going across the business, from 
specialist courses in working at heights with Lancashire 
Fire and Rescue, to workshops on how to handle 
chemicals safely.

Incidents

We are working towards 
achieving the new health and 
safety accreditation ISO 45001 
by 2025 in-line with  
SDG 12.

GOAL

All leaders,  
supervisors and  

managers become  

IOSH  
trained when beginning 

the role

2020 

43
2019 

56
2018 

58
2017 

55
2016 

60
2015 

73
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PUTTING PEOPLE ON THE MAP

We aim to  
ensure each employee  

has access to a minimum of  

5 DAYS 
 Learning & Development  

each year

Corporate Social Responsibility Report 2020
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Instead of traditional employee 
appraisals, which often have 
a short-term focus, we have 
developed ACTion Plans.  
As well as showing how each 
employee’s role fits in with our 
strategic goals, these reviews 
offer a more comprehensive, 
longer term view of training 
and development. 
They are a chance for employees to talk 
about what they want to achieve over 
the next 12 months and the support they 
need to get there. They have also proved 
an invaluable way of helping us to identify 
and nurture our future leaders.

There is a huge range of training 
opportunities at VEKA plc from 
qualifications in areas as diverse as health 
and safety and forklift truck operating, 
to first aid and professional diplomas 
from bodies such as the Manufacturing 
Institute. There are also mentoring 
sessions with senior managers and the 
opportunity to study for qualifications 
such as HNDs and master’s degrees.

We also want to keep giving local young 
people opportunities, and each year we 
take on three or four apprentices to work 
in various areas of the business. We have 
also expanded the traditional idea of an 
apprenticeship by offering opportunities 
to wider employee groups within the 
workforce. 

Working with the University of Central 
Lancashire (UCLAN) and Burnley College, 
we are helping to transform Burnley into a 
new centre for higher education too, with 
support around its courses in engineering 
and business.
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NURTURING TOMORROW’S LEADERS
Not long after Khaleel Mahmood 
joined VEKA plc in 2017, he began  
a whirlwind tour of the business.  
Rather than keeping him in the  
job for which he’d successfully  
applied, his manager decided to  
ask the business and economics 
graduate to take on a series of  
projects designed to test his  
leadership skills.
This first saw him complete a major  
health and safety project, managing a  
team of experienced staff and a budget 
of £200,000. The project was completed 
in time and under budget. He was then  
parachuted into the packaging department,  
where he devised a way of clearing a major 
bottleneck that was preventing products  
from being made available for customers  
to buy.

Next was the lamination department,  
where in order to understand the job,  

he went on to shifts for four months, before 
helping during a period of restructure. 

It was a role that allowed him to demonstrate a 
great affinity for people, alongside his undoubted 
logical and practical skills.

Khaleel’s career at VEKA has continued to move forward, 
and he is now applying his operational experience in a 
new role as Head of Commercial Support. 

“It’s certainly been an education,” says  
27-year-old Khaleel, whose efforts also  
won him the Young Employee of the  
Year Award at the 2019 Burnley  
Business Awards.

“It was great to be given so many  
opportunities to test myself, leave my  
comfort zone and really get to grips with  
a problem.

“VEKA is the sort of place where if you’re  
ambitious and want to succeed, you get 
all the support and opportunities you  
need. What really sticks out for me  
is that in the four years that I’ve  
been here, whenever I’ve had  
a problem, and needed to  
ask for some help or  
support, no one has  
ever said: “Sorry, I’m  
too busy.’”

Khaleel Mahmood 
Head of Commercial Support,  

VEKA plc
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70%
Empowerment and 

accountability

OUR PEOPLE ARE EVERYTHING
It is important that the strong views that 
VEKA plc has on the role that employees 
should play in the success of the business 
are backed up with real actions and is an 
important part of our ACT values.
Our monthly employee forum is one of several 
initiatives designed to test the pulse of our workforce 
and find out what’s affecting their working lives. 

The forum also selects our annual charity, which is 
always an organisation that reflects an issue that has 
direct relevance to our employees. In the past we have 
supported Child Action North West and The Royal 
British Legion, and across 2019 we put our fundraising 
efforts behind Mind and Mental Health Lancashire. 

We also carry out an annual employee survey, an event 
that is highly anticipated by the senior management 
team, who use it as a litmus test of employee 
satisfaction and pride in the business.

It’s an important way for employees to voice their 
thoughts and concerns, with participation rates rising 
from 55% in 2015, to 88% in 2019. (Benchmark for 
companies of our size is a 60% response rate).

Our 2020 employee survey was 
postponed due to COVID-19, but we 
have included our 2019 figures in line 
with our 2021 goal.

By the end of 2021 we will aim to achieve  
a 70% employee engagement rate. GOAL

Our last survey  
showed an employee  
engagement rate of  

63%  
far exceeding the  

industry average of 
58%

We generated  
a trust index  

score of  

58%  
against an external  

benchmark of  

53%

Among the ideas and 
findings from this year’s 
survey were as follows:

71%

80%

Line 
management

Diversity

Top 3  
scores
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life

By 2022 we will have a  
trained mental health first aider  
in every department. GOAL

There’s often a stigma attached 
to mental health, especially at 
work, where people rarely want 
to talk openly about issues they 
may be having. We recognise 
that people can be off work not 
just because they’re physically 
ill but because something that’s 
going on in their lives may be 
troubling them, too. 
To support this, we are now training 
mental health first aiders in all 
departments and the company’s 
leadership team have all received training 
in how to spot the early signs of mental 
health issues. While it’s not a question 
of actually fixing the problem, just by 
recognising that there may be an issue 
means we can be more supportive as  
a company.

We’re also creating wellbeing champions 
in each department and encouraging  
our employees to think about their 
general health. 

VEKA Life is the package that we give 
to all our employees and includes a 
range of benefits from discounted gym 
membership and healthcare plans, to 
saving schemes, attendance rewards and 
a company profit share.

We’ve also introduced flexible working 
to help people balance work with other 
personal commitments, and alongside 
a holiday entitlement that is already 
over and above the statutory minimum, 
employees have the option to purchase 
extra holidays, too. 
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Our culture is built on strong family values. It’s a culture that you won’t 
find in many businesses and it’s evident from the boardroom, to the offices, 
to the factory floor. It’s about making a difference even when nobody is 
looking, purely because it’s the right thing to do.  

Our values are integrated into every area of our business and we cascade  
this from our leaders through to all employees, encouraging our people 
to give back. With support from their teams each VEKA plc Director has 
a specific role, to forge community links, cascade their expertise and give 
something back.  

COMMUNITY  
AT OUR HEART

Gabriela Hammond 
Head of Human Resources, VEKA plc

Chapter 5
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LEADING BY EXAMPLE

Graham Fitton  
Finance Director

Executive board member 
of the East Lancs Chamber 
of Commerce, and a key 
advocate of business-led 
training.

Neil Evans  
Managing Director

Lancashire Ambassador, 
member of the Burnley 
Bondholder scheme and 
member of Burnley FC in the 
Community, whose work 
includes supporting people 
who have dropped out of 
education and are struggling 
to find a job.

Dawn Stockell 
Marketing Director

Enterprise advisor for the local 
branch of the Careers and 
Enterprise Company and VEKA 
plc’s ambassador for Youth 
and Community Engagement.

Paul Armstrong  
Operations Director

Champion for Primary 
Engineer and a governor 
at Shuttleworth College, 
with a keen interest in 
developing VEKA’s next 
generation of employees.

Supporting our local community  
is not a box ticking exercise,  
it’s something that comes right  
from the heart of the business.
Each of our directors has a specific role linked to 
CSR. It allows them to use their skills and expertise 
outside of the business, and with the help of their 
teams give something back to the community,  
where so many of our employees live.

“The volunteering  
I do is a huge investment  

on both company and personal  
time but to make a difference, and 

actually start to influence and shape 
things, you’ve got to take an  

active part.” 

Paul Armstrong  
Operations  

Director

Neil Evans is  
a Lancashire Ambassador  

alongside other regional luminaries 
including television presenter Ranvir Singh. 

The scheme was launched by Marketing 
Lancashire and brings together business 

leaders who share a passion for the  
county’s success and a desire  

to champion its world  
leading businesses.
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Our chosen charity for 2020 and 2021 is  
CLIC Sargent, a charity close to our hearts. GOAL
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2020 saw  
VEKA continue  

with their community  
partnerships donating

£1,600  
to local foodbanks helping provide 

meals for children throughout  
the Christmas  

holidays.
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MEET ONE OF OUR CSR HEROES
Every employee is encouraged to take 
part and give something back to their 
local community and charities.
In 2020, VEKA’s chosen charity was Clic Sargent,  
a charity working to stop cancer destroying young 
lives. A charity close to our hearts after we lost  
our friend and colleague Jake Turner at just  
23 years old.

Championing the charitable cause has been Rachel 
Riley, one of our ‘CSR heroes,’ who has gone above 
and beyond in her dedication to raising funds.

In February 2020 Rachel, together with her 
colleagues Kirsten Jack and Thomas Hardy, held a 
bake sale which included lots of treats home-made 
by the three. Gratefully received by employees at 
VEKA’s Burnley site, the sale raised over £300.

Working with Joe Burns from Clic Sargent, other 
events were planned to include a static bike ride 
going from VEKA Burnley to VEKA Germany.  
Keen to join in, many VEKA employees signed up, 
but unfortunately, the world was then hit by the 
pandemic. Despite that, VEKA still managed to raise 
money for the charity by monthly dress down days. 

Rachel has continued her efforts in 2021, which 
you’ll read about in the next report! In addition  
to her fundraising role within the company, Rachel 
also undertakes regular fundraising for charities 
outside of work, that are close to her heart.

Rachel adds with her usual enthusiasm:

‘’I’ve always been interested in raising money for great 
causes, so when I joined VEKA and found out how 
much work they do each year for different charities, 
I instantly wanted to get involved. I absolutely love 
helping people, so if I can put an idea out that will 
benefit the lives of others, I will. I can’t wait to put 
forward the many other ideas I have in the years to 
come. It’s just a part of me I guess.”

Rachel Riley 
Technical Support  

Coordinator,  
VEKA plc
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We have been a major part of life in 
Burnley for over 30 years. We have a role 
and responsibility to support and boost the 
local economy, invest in the skills of our 
employees, support innovation and provide 
long-term, stable employment.
Our factory on the Rossendale Road Industrial Estate 
opened in 1986 and since then we have become one of 
the town’s major employers and we’re proud of the fact 
that 88% of all our staff have a local postcode. 

Our previous MD Dave Jones was a founding member 
of the Burnley Bondholders, a group of business people 
who have been promoting the town for the last 10 years. 
Such has been their success that in 2013 Burnley was 
named as the ‘UK’s most enterprising area,’ while today 
the unemployment rate is considerably lower than both 
regional and national averages.

BOOSTING BURNLEY

We’re proud  
of the fact that

88%  
of all our staff have a  

local postcode
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THANK YOU.
This isn’t the end of our story,  
just the beginning of what we  
hope is an ongoing conversation.

Think before
you print

WE CARE ABOUT  
OUR PARTNERS,  

OUR PEOPLE  
& OUR  

ENVIRONMENT


